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Company Profile

CONTINGENCY CONSULTING GROUP, INC.
makes it possible for your organization to respond
effectively before, during and after a crisis through
proper Business Continuity Planning. This response is
crucial to the success and reputation of your company
and could be the difference of recovering from such
an event.

Our Founder

Our founder has over 20 years experience associated with Business
Continuity and Disaster Planning and corporate security management. In the
1980’s, his family business experienced one of Kansas City’s worst fires
in the history of the city. He brings his real life experience to the table
with each plan the company produces. Additionally, he is trained in personal
protection, corporate investigation, interview and interrogation. Over
the last several years, he’s been published several times in leading
magazines along with speaking engagements and web seminars.

Experience

With our diversity, we are uniquely positioned
and experienced in assisting a wide variety of
companies from Fortune 50, to small family businesses.
Past clientele consist of critical infrastructure,
high safety and security risk operations, manufacturing,
transportation, health care and educational facilities.
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Business Continuity Plans produced for the critical infrastructure have received
accolades from regulatory audit committees noting “positive observations”
of the plans. They are used as the standard for excellence in disaster planning
and risk mitigation techniques.

All Consultants are Certified Business Continuity Professionals (CBCP)
through the Disaster Recovery Institute (DRII)
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Services Provided

Depending on your industry, government regulations require and sound
business practice recommends that all businesses (no matter of the size)
have a business continuity/disaster recovery plan to ensure the survivability
of the company. With a plan, your company mitigates the risk of down-
time, the impact to your customers and lets your employees know you have
planned for their future.

Services Service Industries
¢ Business Continuity Planning, + Ciritical Infrastructure (Gas,
Development/Documentation Electric & Telecommunication)
+ Business Impact Analysis & + Warehouse/Distribution
Risk Analysis Manufacturing/Wholesale
+ Plan Exercising/Simulations + Transportation
+ Training & Awareness + Healthcare

+ Investigative/Protective Services + Public/Private Industry

Training & Awareness

Training programs are custom designed to address your specific needs. We
emphasize practical (real life) issues related to natural, human and
technological impacts. Programs consist from one hour to several days
onsite training which is focused on being interactive with the attendees.

Advance training is provided which utilizes team exercises to address
the planning, execution and recovery phases of your specific program. This
knowledge will enhance your staff’s ability to respond to an incident in a
confident, coordinated manner reducing ;

your companies downtime.

These workshops are centered on your staff
role playing and exercising accidents, toxic
release or spills, crowd situations, workplace
violence and other awareness concerns.

Contact a member of our staff to discuss
a program tailored to your specific needs.

What will you say when they ask,
"What Happened?”
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Why Contingency Consulting Group?

Approach

Because of our familiarity and ability to develop clients plans to all regulatory
requirement and industry guidelines, our program is recognized as industry
leading in content and realistic approach. Utilizing the continuity/disaster
industry standards, we seamlessly integrate the clients requirements and
provide a uniquely tailored program.

Methodology

Our focus is on risk mitigation (reduction) because nobody can predict or
stop a disaster from happening. Contingency Consulting Group offers a
program to reduce, respond and recover limiting the exposure and reputa-
tion to your organization.

Interdependencies

Because our program is not a boxed solution, it allows us to team with our
clients to look at the relationship both up and down stream to ensure sup-
ply chain continuity. Additionally, within the organization, interdependen-
cies allow us to focus on “critical” operations. These critical functions may
be the reason your department is impacted. With a risk analysis and a
business impact analysis, these chock points can be determined and mitiga-
tion strategies developed to overcome the obstacles.

Partnership

When you partner with us to secure your
business continuity program, your informa-
tion technology, risk, insurance, audit and
management teams have more time to sup-
port your employees and focus on your op-
erational success. Utilizing certified planners
ensures you received time tested, best prac-
tices to meet your changing needs. Give us
a call to see how we can partner with you.
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